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“High performance sport climbing”

Goals
What do we want to

achieve?

Increase competitive and
recreational opportunities in all

disciplines

Develop and implement a high
performance framework by 2025

Develop athletes who are
competitive for speed, bouldering,

lead and para climbing

Ensure sustainable growth of the
Governance, Organisational and

Financial structures

Strategic Priorities

Will we achieve this by?

Deliver National Championship events to a
high standard – prepare for growth at
these events.  Develop…

Promote CNZ as the Governing Sport
Body by:

- facilitating opportunities by
working with clubs, NZAC, gyms
and facilities and other community
stakeholders.

- support competition climbing at all
levels, AIMS, Schools, Regionals
and Tertiary Institutes

Develop a national framework for athletes,
coaches, route setters and officials

Design and deliver National Development
programmes

Seek partnerships or other arrangements
to support national programmes

Explore opportunities for an overseas
base/programme…

Ensuring pathways and opportunities are
maximised for International competitions

Speed:

Boulder:

Lead:

Ensure development pathways are in place
with HPSNZ, NZOC, OCSC and the IFSC

Future proof administration, systems and
personnel requirements for growth and
opportunities – ensure they are robust yet
agile

Develop CNZ roles and sub committees –
support with resourcing and funding
(spans all 4 goals)

Network funding options for a range of
resources – we need to grow our support
base to  investment in this plan

Stakeholder engagement – ensure there is
understanding, commitment and
alignment at all levels


